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Letter of Motivation: EEF Board Ordinary Director Position  

Dear President, dear Board Members, dear NF Delegates,  

with great enthusiasm for the future development of European equestrian sport, I hereby 

submit my candidacy for an Ordinary Director position on the Board of the European 

Equestrian Federation (EEF).  

Over more than 25 years in equestrian sport governance, I have had the privilege of 

serving our community in many capacities: as an athlete, FEI official, championship 

organiser, manager, educator, committee member and federation executive. These 

experienc es have given me a comprehensive understanding of our sport at every level, 

from grassroots participation and youth development to elite championship sport, 

international governance and strategic decision -making.  

Today, I serve as Head of High -Performance Youth Sport and Executive Director of 

International Affairs within the German Equestrian Federation, where I work across all 

Olympic and non -Olympic disciplines. In these roles, I am responsible for developing 

future generations  of athletes, co -ordinating international relations, and representing the 

interests of one of Europe's largest National Federations within the international 

equestrian landscape.  

My professional roots lie in Eventing, a discipline in which I have been involved as a 

competitor, organiser, official, safety expert, FEI Course Director and member of the FEI 

Eventing Committee. However, my work over recent years has broadened my perspec tive 

considerably, enabling me to understand both the opportunities and the challenges 

facing equestrian sport and the whole variety of FEI disciplines  as well . Through  my 

involvement in FEI and EEF working groups, championship organisations, educational 

programmes and international projects, I have developed extensive knowledge of FEI 

structures, regulations and governance processes.  



What I would bring to the EEF Board is not only experience, but also a strong commitment 

to collaborative leadership, always acting in the best interests of the sport.  

European equestrian sport faces both significant opportunities and important 

responsibilities. We must continue to strengthen horse welfare, support our National 

Federations, develop sustainable pathways for athletes, officials and organisers, embrace 

inno vation, and ensure that our sport remains relevant, respected and accessible for 

future generations. Achieving these objectives requires constructive dialogue, strategic 

thinking and strong partnerships between the FEI, the EEF, National Federations, 

organ isers, officials, athletes and industry stakeholders.  

Throughout my career, I have built trusted relationships across the international 

equestrian community and developed a reputation for bringing people together, 

identifying practical solutions and leading complex projects with a clear focus on shared 

object ives. I firmly believe that effective governance is founded on listening, transparency, 

integrity and the ability to balance diverse perspectives in the  best interests of our sport.  

As Chair of the EEF Eventing Working Group, former member of the FEI Eventing 

Committee, FEI Course Director, long -standing Championship / CCI5*  Sports Director and 

international federation representative, I have learned the value of co -operation across 

borders and cultures. Europe benefits from remarkable diversity amongst its National 

Federations, and the EEF plays a vital role in ensuring that every federation has a voice 

and an opportunity to contribute to our shared future.  

I am particularly passionate about:  

 Strengthening the relationship between the EEF, the FEI and National Federations;  

 Supporting the development of athletes, officials and future leaders across 

Europe;  

 Promoting innovation whilst preserving the values and traditions that define 

equestrian sport;  

 Advancing horse welfare, safety and integrity as the foundation of all decision -

making;  

 Creating sustainable structures that enable our sport to thrive for generations to 

come.  

I am convinced that my combination of sport s experience, governance expertise, specific 

knowledge  about the  Youth  and international extensive network within the equestrian 

community would enable me to make a meaningful contribution to the work of the EEF 

Board.  

It would be both a privilege and an honour to serve the European equestrian community 

in this role and to help shape a strong, united and forward -looking future for our sport.  

Yours sincerely,  

 
Philine Ganders -Meyer  


