EUROPEAN
EQUESTRIAN
FEDERATION

JOB DESCRIPTION
EEF PRESIDENT

STATUTORY POSITION

EEF President
and thereby EEF Board Member and EEF Representative in the FEI Board.

The EEF is a NF member organization and as such is primarily representing its member NFs and
their interests and concerns in all working groups and governing bodies. The President, both in
his/her function in the EEF, as well as in the FEI Board representing the EEF as a FEI Continental
Group, is institutionally empowered by and accountable to the EEF and its member NFs. The
President is the voice of the EEF members in the FEI.

TERM

The term will begin at the close of the General Assembly (GA) at which the President has been
elected and remains in office for a period of four years until the fourth ordinary GA, unless he/she
resigns, is dismissed by the GA or ceases to act as President for any other reason.

PRIMARY POLICY RESPONSIBILITY

represents the EEF at competitions and in meetings;

leads EEF Board meetings and the EEF General Assembly

represents the EEF in the FEI Bureau together with the 1st Vice-President
develops policy plans and the strategic direction of the EEF.

KEY RESPONSIBILITIES

e overviews the general strategy, business and sport policy of the EEF as approved by the
EEF Board

e monitors the performance of the EEF Office organization.
e recommends the budget for approval by the GA;



e monitors the implementation of the Resolutions of the GA through the EEF office
organization.

e considers and when appropriate approves proposals of Working Groups (WG);

e appoints candidates as members of temporary Working Groups;

e establishes the Regulations governing the internal organisation and functioning of the EEF
Board, HQ and Committees and any amendments thereto;

o deals with matters of common interest of the NFs in the EEF and brings them, when agreed
by the EEF Board, to the attention of the FEI Board,;

¢ leads the work of the Board

e guides the EEF office in advising and informing NFs on all FEI matters, including after
Board meetings and General Assemblies;

e acts as a mediator in case of conflict within the EEF;

o directs the EEF office in the search for new sponsors;

DIVERSITY IN THE EEF

Diversity in terms of gender, geographic origin, equestrian discipline background, or any other
characteristic is expected to strengthen the composition of the EEF Board and applicants with such
profiles are strongly encouraged to apply for vacant positions. Preference for specific knowledge
can be addressed to the General Assembly in cases where a specific need has been identified by
the Board. The vote remains the sole power of the General Assembly delegates.

ABOUT THE EEF.

The mission of the EEF is to maximize the potential and development of equestrianism throughout
the European continent: Working together with the FEI, other partners, stakeholders and all
members as a modern, progressive and pro-active organization.

The EEF’s responsibility is not limited to LEADING and regulating traditional equestrian
disciplines; our vision extends to PROMOTING the values and contributions of equestrianism,
encouraging and providing education and DEVELOPING the equestrian sport throughout Europe.

The equestrian sport is a global network of organizations brought together through their
commitment to provide sporting opportunities for athletes and horses in all equestrian disciplines.

The EEF represents the interests of European horse sport within the FEI and in close cooperation
with other continental organizations. It also liaises with the European Union and other decision
making bodies on matters of concern to the horse community.



